Pandemic Plan
October 28, 2009

The H1N1 influenza virus is now being transmitted widely within communities across Canada.  In most cases the disease has been relatively mild and in keeping with seasonal influenza illness.  Vaccines are expected to be available this week. 
The primary objective for the College is to monitor the pandemic situation with the view of ensuring the health and safety of staff, students and the community.  To help control the spread of the Pandemic (H1N1) influenza virus, the College has provided information for staff and students on our web home page (www.northernlakescollege.ca).   If you have not already done so, please review this information.  The site contains advice on prevention, a phone number for Health Links, and a link to Alberta Health Services web site for more information.   The main advice is to continue encouraging the practice of cough/sneeze etiquette and frequent hand cleaning.  People with flu-like symptoms are encouraged to stay home.  Where possible our facilities cleaning staff have increased cleaning in “high-touch” areas. 
The College will also be seeking early identification of locations with increasing numbers of ill students, staff and faculty exhibiting symptoms.  Communication protocols have been established to improve early identification about locations that have higher than normal absence from flu-like symptoms and to inform decision makers, 
Attendance policies

Employees - If you have flu-like symptoms you may stay home for up to 10 days (minimum of 7 days is encouraged for flu symptoms); no doctor’s note is required.  If you are off longer than 10 days due to flu like symptoms, you are required to submit a Medical Certificate/Attending Physician Report (NLC107).  A Return to Work Certificate (NLC106) must be completed when you return to work.  

Please remember that days absent will be deducted from your Wellness/General Illness balance.  

Change in Communication - Human Resource Services is moving to daily absence reporting.  That is, effective immediately, employees who are sick due to flu-like symptoms must call 780-849-8760  or e-mail hrs@northernlakescollege.ca  as early as possible in the illness.  Please give your name, usual campus location, and the anticipated length of absence.  Statistics will be generated and reported to health officials via Advanced Education & Technology.  Note that regular timesheets will still be required.  This new reporting is for pandemic monitoring only.

Change in Communication – Effective immediately, you must also phone or email Human Resource Services on the day you return to work from an absence related to flu-like symptoms.
If you are off work due to non flu like illnesses, a doctor’s note is required after 3 days of illness/disability as usual.
If non-attendance of faculty is due to illness of children at home, it may be possible to arrange temporarily for instruction from home.
Student attendance-
Students are encouraged to stay home if they exhibit flu-like symptoms.  Employees should note that we do not have authority to remove students from class.
Communication change – Effective immediately
At Grouard, Slave Lake, Wabasca, Peace River, and High Level designated individuals will do a daily comparison of attendance for the entire campus to the number of registered students.   Designated individuals will be appointed by the Vice-President Academic.  
At all other campuses the Learning Facilitator (LF) will do a daily comparison of attendance (across all programs) compared to the registered student list. 
Peace River Correctional Centre will fall under the Solicitor General’s plan, however employees will communicate as necessary on abnormal attendance patterns.
The designated person (the LF in smaller campuses) will e-mail daily attendance comparisons to Flureport@northernlakescollege.ca
 Attendance information will be analyzed at the Vice-President Academics office.  Significant changes in attendance patterns will be used for early identification of pandemic issues and notification to Alberta Health Services via Advanced Education.  
These assessments of attendance for pandemic planning do not replace the usual attendance tracking systems.

If students need to be away for flu-like symptoms there are a few things they should be aware of: 

· The College will do whatever we can to facilitate student success in the program. 

·  Apprenticeship students who are absent for longer than 7 days will need to be assessed in conjunction with their local Apprenticeship and Industry Training contact to decide if their potential for success in their course has been jeopardized enough to warrant re-scheduling of their technical training.

·  Students receiving Government Financial Assistance
· From Alberta Employment & Immigration – individual assessment after 7 days - if absence affects their ability to complete their program as scheduled the student’s authorized Counsellor should contact their regional AE&I authorized official.

· From loan funding – if the absence affects the ability to complete their program they should contact the Student Funding Contact Centre at 1 800-222-6485

· From other sponsors – if the absence affects the ability to complete their program they should discuss options with their Counsellor.
Key Decision Areas
Decisions regarding any of the following (or alternative operations) will be made in consultation with health officials by the Vice-President, Academic  (VPA) or the President on the advice of faculty who determine a potential need for:

· Cancellation or suspension of classes

· Isolation of a particular location

· Closure of facilities

· Cancellation of trips

· Cancellation of student placements

Under the pandemic plan, if any of the above decisions are made they will be communicated to Advanced Education as they occur.  The VPA’s designate will also communicate these decisions to school authorities in affected locations.
Additional information – health program faculty

There may be other considerations for students in Health related programs, particularly if they are on practicum during an outbreak.  The pandemic planning committee at Advanced Education will be providing further information in a separate document.  The advice is under final review.  As of today there are a few pieces of information that we believe to be true:  

· All former practicum agreements with old authorities are null and void.  Advanced Education is seeking new ones as soon as possible
· It is not likely that Alberta Health Services would take over students, facilities, or equipment…but that could change.

· Students will not be seconded to give H1N1 vaccine (because of how the vaccine is prepared).
Our Dean of University Studies and Health Professions, Julia Melnyk, is in communication with Health programs  management and faculty and keeping them informed about requirements for programs and students in practicum placements.

The Vaccine
H1N1 vaccine is recommended but not mandatory.  Employees and students will decide whether or not they wish to be vaccinated.

Other
A President’s working committee (Julia Melnyk, Archie Pronger, and Madeline McVey) will continue to meet on pandemic related issues and they will make recommendations as required.
