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Whether your organization is big or small, good leadership is key to long-
lasting success. We have leadership training options that can help you tap 
into the leader within.

Offered all  
NLC LIVE Online™! 



Continuing education & Corporate training

aLL “a-Board” - VirTuaL 
Board MeeTingS
(Code: BU337)

As more and more boards move toward 
virtual meetings, it can be a challenge, 
especially if everyone is not comfortable 
with the online meeting environment. 
How do you take minutes? How do you 
have discussions? What about rules of 
order? In this session, learn some valuable 
tools to make your virtual board 
meetings work so your organization can 
remain efficient and effective, even when 
they can’t meet in person.

NLC LIVE Online

aLL “a-Board” - 
FinanciaL BaSicS For 
Board MeMBerS 
(Code: BU342) 

This session is for board members to gain 
a better understanding of the finances 
of their organizations. Topics include 
using financial controls to protect the 
organization’s funds, requirements of the 
Societies Act, liability issues and what 
to look for when reviewing the financial 
statements of the organization.

NLC LIVE Online

coMMunicaTing 
eFFecTiVeLy in a VirTuaL 
WorLd 
(Code: BU307)

This session looks at the challenges faced by us 
as we move most of our client communication 
to the digital world. How can you communicate 
effectively via email, online meetings, and text, 
while still maintaining a professional image? 
Learn how to use these tools to communicate 
effectively when you cannot meet in person.

NLC LIVE Online

coMMunicaTion - geTTing 
The MeSSage acroSS 
(Code: ES115) 

Learn how to send and receive clear messages 
that minimize confusion and emphasize 
understanding. 

NLC LIVE Online

eFFecTiVe onLine MeeTingS 
(Code: BU003)

Many businesses and organizations have 
moved to almost exclusively meeting online. 
It has raised some very specific challenges as 
we work towards this “new normal” method of 
getting the job done. In this session, learn how 
to use your time more effectively by choosing 
when to meet online, using an agenda to stay 
on track, and learning of activities that will 
inspire more interaction from participants. 
Spend less time meeting and more time doing!

NLC LIVE Online

eFFecTiVe SuperViSion 
– direcTing, coaching,
and FaciLiTaTing
eMpLoyeeS
(Code: ES110) 

Develop a toolkit of supervisory skills, so 
you can use the most effective approach in 
any situation and bring out the best in your 
employees. 

NLC LIVE Online

leADeRship tRAining

inTerVenTion – 
Managing eMpLoyeeS 
WiTh perSonaL 
proBLeMS 
(Code: ES130) 

Personal issues affect job performance, 
productivity, team morale, and safety. 
For that reason, learn how to recognize 
troubled employees, and direct them to the 
appropriate resources for help. 

NLC LIVE Online

Same quality 

instruction you would 

receive in a traditional 

classroom, just offered 

live in an online 

environment.



www.northernlakescollege.ca/cect

LeaderShip - giVing 
eMpLoyeeS WhaT They 
need To Succeed 
(Code: ES105) 

Identify your personal leadership style, 
and how to use it effectively. Learn how to 
inspire your employees to focus on the 
big picture. 

NLC LIVE Online

Managing TiMe - 
ScheduLing peopLe, 
paper (digiTaL, and 
prioriTieS 
(Code: ES100) 

Explore ways of working smarter so that you 
can proactively manage the people, paper, 
and digital priorities that come your way. 
This course will teach you techniques to 
get control of your time and organize your 
workday so you can effectively supervise 
employees, minimize interruptions, and get 
your own work done. 

NLC LIVE Online

perForMance 
ManageMenT – 
opTiMizing reSuLTS 
(Code: ES125) 

Learn how to assess employee performance 
on an ongoing basis, so that you can identify 
what employees are doing well. In addition, 
learn how to coach and problem solve 
to help your employees achieve optimal 
performance. 

NLC LIVE Online

reSoLVing conFLicT – 
reaching agreeMenT aT 
Work 
(Code: ES135) 

Turn conflict into opportunity by maximizing 
the opportunities created by differing ideas. 
Learn how to reduce the potential for 
conflict. 

NLC LIVE Online

STaying poSiTiVe 
– reWarding and
energizing eMpLoyeeS
(Code: ES140) 

This course helps you to recognize and reward 
your employees to build a positive and 
productive workplace. 

NLC LIVE Online

Working TogeTher 
– BuiLding eFFecTiVe
reLaTionShipS in your
WorkpLace
(Code: ES120) 

Learn how to build and sustain good working 
relationships that create cooperation, 
interdependence, and high morale among 
employees. 

NLC LIVE Online

leADeRship tRAining

LiVen up your deLiVery - 
preSenTing eFFecTiVeLy 
onLine 
(Code: BU105)

Many people are using a variety of software 
programs to present information and 
training online these days. In fact, it can be 
quite a challenge to do this in such a way 
as to keep your audience interested and 
engaged in the material, especially when 
they are not in the room with the presenter. 
In this session, learn how you can effectively 
present online by developing effective visual 
aids, and making use of the many features 
of your online software programs to liven up 
your delivery.

NLC LIVE Online

SAVE ON trAVEL!  
Instruction and 

interaction with peers 

and instructors is live. 
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CONTINUING EDUCATION & 
CORPORATE TRAINING

ASk AbOut PrIVAtE 
COurSE trAININg! 
A Continuing Education & Corporate Training Specialty 

trAININg ON yOur tErMS. 
yOur SChEduLE. 


